
Tasks to be Completed by June 30, 2025
Task 4: Project Management and Reporting 
Sub-task 4.1 Monthly progress reports FY25 Monthly progress reports
Sub-task 4.2 Monthly partnership meetings Agendas and meeting notes with attendees listed

Sub-task 4.3 Grant Adminstration
Invoices and match documentation packaged for MVP program 
reimburesements 

Sub-task 4.4 Project Case Study (template provided) Final case study report, PowerPoint slide, and project photos
Task 5: Conceptual Design Development FY25

Sub-task 5.1 Conceptual Designs for Stormwater BMPs 
 -Report detailing four proposed stormwater management BMPs 
with cost estimates that integrate the proposed stormwater 
management 

Sub-task 5.2 Conceptual Design for Floodplain Restoration

 -Conceptual design and cost estimates for restoring or 
maintaining floodplain function of the sites
 - Analysis of the potential environmental benefits of floodplain 
restoration and BMPS, such as water quality improvement, 
habitat creation, and flood mitigation

Sub-task 5.3  Conceptual Designs for Outdoor Recreational
Detailed site plan and cost estimates of outdoor recreational 
elements 

Sub-task 5.4 ADA Accessbility Design Review
Design review & recommendations report for accessibility 
improvements 

Sub-task 5.5 Final Concept Designs for Four Corners 
Final design illustrations and accompanying narrative, cost 
estimates and design details

Task 6:   Public Involvement and Community Engagement 
in FY25

Sub-task 6.1  Regular Project Updates, Direct Mailer, and 
Surveys

 - Copies of mailers
 - Surveys
 - Summary of responses

Sub-task 6.2 Final Designs Presentation Event
 - Presentation slides
 - Attendee List
 - Photos 

Sub-task 6.3  Workshop 1 - Local Geology & Climate Change

 - Presentation slides
 - Handouts
 - Attendee list
 - Photos 

Sub-task 6.4  Workshop 2 - Storms and Climate Change

 - Presentation slides
 - Handouts
 - Attendee list
 - Photos 

Sub-task 6.5 Workshop 3 - Vector-borne Disease and Climate 
Change

 - Presentation slides
 - Handouts
 - Attendee list
 - Photos 

Sub-task 6.6 Workshop 4 - Stormwater and Climate Change

 - Presentation slides
 - Handouts
 - Attendee list
 - Photos 

Sub-task 6.7: Flying Cloud Lesson Plans Lesson Plans
End of Year 2


